UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Monday 29*" June 2020 
Microsoft Teams Meeting. 1.30pm — 3pm. 


Ref Minute Action 
Present: Patrick Hoyle (President/Chair), Penny Dinh (VP Education), 
Liv Harvey (VP Activities), Daisy Newbold-Harrop (Student 
Trustee), Harry Burton (Student Trustee), Andrew Morris 
(External Trustee), Deborah Watson (External Trustee), 
Keith Eales (External Trustee). 
In attendance: Vic Langer (Interim Chief Executive), Rob Bending 
(Director of Finance & Resources), Nicola Carter 
(Director of Commercial Services), James Lindsay 
(Interim Director of Management Engagement), Sunday 
Blake (VP Postgraduate), Jack Watts (Former Student 
Trustee), Julie Walkling (Incoming External Trustee), 
Margaret Laithwaite (Incoming External Trustee), 
Lauren Chatfield (Executive Support & Facilities Officer 
— Minute Taker). 
Apologies: Natalie Stewart (Incoming External Trustee), Katie 
Heard (VP Welfare & Diversity), Kristina Bahmutova 
(Student Trustee). 
TB-19.68 Minutes of Last Meetings — 26" May 2020 and Matters Arising (Review 
of Action Log) 
To discuss & agree: 
Approved as a correct record. 
Notifications of Any Other Business: 
e 2xXHB. 
Notifications of Any New Conflicts of Interest: 
e 2x NS (declared offline). 
TB-19.69 Financial update 


To discuss: 
RB provided a paper update on finance. Paper taken as read. Board 
members were asked for any questions and comments. 


Key points: 

e RB advised that within RF2 we expected to make a £40k loss for 
May — we actually only made a £14k loss, which was helped by 
furloughing more staff than initially expected 

e RF2 year end position is around to be £75k — operational loss 
will mean that this will come down significantly, around the 
£30k mark. 


e Wewill need to recognise the additional liabilities of the review 
of the SUSS pension scheme. 
Agreed Received 


TB-19.70 Cashflow statement 
To discuss: 
RB presented the cashflow statement paper. Paper taken as read. Board 
members were asked for any questions and comments. 
Key points: 
e RB advised that the UoE advanced us £100k on the block grant 
e This means we should end the financial year with more than 
£300k for unrestricted cash 
e The bigger issue remains of what it looks like for next year 
e = Asit stands, we are likely to run out of cash in around June 2021 
unless we form a deal with the UoE on commercial sale or 
reduction in costs. 
e AM-cashflow piece — is this the final for HMRC? RB confirmed. 
e HB-how much would legal fees cost for society funds? RB 
advised it would depend on what they wish to see. HB 
suggested liaising with UoE and external legal advice. 
All in agreement for RB to liaise with UoE regarding society funds and All 
liaise with Bates Wells for legal advice. 
ACTION: RB to liaise with Bates Wells for legal advice on costs for RB 
society funds. 
Agreed Received 
TB-19.71 Business review group progress 
To discuss: 
VL presented a paper update on the business review group progress. 
Paper taken as read. Board members were asked for any questions and 
comments. 
Key points: 
e Atthe last Board meeting we made the decision to explore the 
option of selling of commercial 
e Putting together an MoU of what is soft/hard commercial — 
there is however some disagreement about what is ‘soft’ 
commercial 
e In the first instance — to try and have a negotiation with UoE’s 
HR/legal team 
e To discuss the strategy further this week with staff tomorrow 
e KPMG were originally earmarked by the UoE for supporting this 
work; we are now moving away from engaging KPMG — we 
need project management support for Governance, and we 
need to strip out bureaucratic systems and processes 
e LH advised we are meeting with Bath SU today to ask them 
about their commercial sale experience. 
Agreed Received 
TB-19.72 Update on Memorandum and Articles position 


To receive: 


RB/LH provided a paper update on the memorandum and articles 
position. Paper taken as read. Board members were asked for any 
questions and comments. 


Key points: 
e Memorandum & Articles subgroup are meeting fortnightly at 
current 


e Wecan confirm that we did not ask the UoE to confirm to 
approve our articles in 2013 

e There is uncertainty whether the Guild used a special resolution 
to approve the 2013 articles ourselves 

e We approached the UoE in 2016/17 following another change 
to our M&Arts — at this time, the interim CEO at the time had 
discussions around our failures in 2013 

e Discussion to be had with Bates Wells to seek further legal 
advice. 

Agreed Received 


Verbal Update on Student Trustee issue 
To receive: 
DNH/PD/KE gave a verbal update on the student trustee issue. 
Key points: 

e DNH advised work on the student trustee issue has now been 
completed 

e Interview was held with the individual this morning with the 
recommendation for the trustee to step down — at this stage, 
we have done everything we legally can on this issue. The 
outcome was that the trustee has decided that they will 
continue to assume their role. 

e SBraised concerns around the reputational risk — what is the 
likelihood of this being made public? In the event of this being 
made public, do we have steps in place to mitigate this? DNH 
advised we did speak with the trustee about this in the meeting 
and we believe that overall the risk is relatively low. DNH 
suggested it would be useful to have a think about how we 
could mitigate this issue if it went public 

e DNH —is it worth including this on the risk register? PD in 
support of this. AM proposed we could put together a 
confidential risk register. VL asked for a two-paper from 
DNH/KE/PD on the outcomes of the investigation and proposed 
putting together a number of scenarios and looking at what our 
action will be should this matter become public. 

ACTION: DNH/KE/PD to put together a two-page briefing on the DNH/KE/PD 
outcomes of the student trustee investigation. 
ACTION: Guild management to put together a number of scenarios to VL 
look at what our action will be should the student trustee issue become 
public. 
Agreed Received 
TB-19.73 Pensions Regulator Letter 


To discuss: 


RB provided a paper on the pension’s regulator letter. Paper taken as 
read. Board members were asked for any questions and comments. 


Key points: 

e The best practice approach we are asking for has huge 
implications for the amount of money we’d need to find in year 
— if we are forced into a 5-7-year time frame rather than 15- 
year time frame 

e AM-the letter is written as though we have the UoE support; if 
this support is not there, this presents us with a challenge as we 
are saying to the regulator that the UoE could provide it? What 
is the view from management on the position? RB advised the 
UoE have never given a hard guarantee of supporting the Guild 
to that level 

e AM proposed rather than sending the pensions regulator letter 
in this instance, it would be useful to liaise with AC (UoE) to 
discuss a joint letter 

e HB requested to hold another SUSS sub-group meeting in the 
near future to include ML. 


ACTION: RB to schedule a SUSS sub-group meeting to include incoming 
external trustee, ML. 
Agreed Received 


RB 


TB-19.76 


Update on External Trustee appointments/departures 

To receive: 

PH provided a paper update on external trustee 
appointments/departures. Paper taken as read. Board members were 
asked for any questions and comments. 


Key points: 

e HB queried why WM chose to change his finish date to 4 days 
earlier. PH advised that as chair as Board, nothing had been 
specified to him. RB advised that in an e-mail communication 
WM requested for his end date to be 25/06/20 rather than 
30/06/20 — no other issues raised. 

Agreed Received 


Verbal 


Trustee sign off for Chief Exec wage 

To receive: 

It was agreed for this item to be removed from the agenda due to it no 
longer being required. 

Agreed Received 


TB-19.77 


Deputy chair/co-chair 

To discuss: 

PH provided a paper on appointing a deputy chair/co-chair. Paper taken 
as read. Board members were asked for any questions and comments. 


Key points: 
e No questions/comments were raised on the paper 
e PH asked if trustees were in support of Option B. 


Allin agreement to approve Option B for the appointment of a deputy | All 
chair/co-chair. 
Agreed Received 
TB-19.78 CEO Recruitment Update 
To receive: 
PH provided a paper update on CEO recruitment. Paper taken as read. 
Board members were asked for any questions and comments. 
Key points: 
e CEO post is now out to recruitment 
e No other questions/comments were raised. 
Agreed Received 
Verbal Ram VAT Update 
To receive: 
RB provided a verbal update on the Ram VAT issue. 
Key points: 
e RBtosenda paper briefing on the Ram VAT to trustees offline. 
Agreed Received 
TB-19.74 Byelaws Ratification 
To agree: 
JL provided updated byelaws for ratification from Board. Papers taken 
as read. Board members were asked for any questions and comments. 
Key points: 

e HB raised issues with Byelaw 7 — particularly around society 
finances/governance 

e HBin agreement with the caveat that the Board will ratify the 
grants 

e It was agreed that if there are not any material risks — we 
should ratify all of the byelaws 

Allin agreement to ratify all of the byelaws, with the caveat, that the | All 
Board will ratify the grants. 

Agreed Received 

Any Other Business 

To receive: 

e =Chairing of sub-committees — HB queried the plans of replacing 
chairs of sub-committees with the departure of externals. ML 
has agreed to chair F&AC. PH to follow up offline. 

e Handover brief for student trustees — HB/DNH working ona 
handover brief for incoming student trustees, HB/DNH asking 
for approval from trustees to discuss confidential legal matters 
with incoming student trustees. PH asked JL if there was a 
planned induction for student trustees — JL advised that trustee 
training is booked on the 20" July with a sector leading expert. 

e Departure of trustees — Trustees asked to note thanks to 
outgoing trustees. 

ACTION: PH to follow up offline on the chairing of sub-committees. 
PH 


ACTION: HB/DNH to discuss the student trustee handover offline with 
JL. 


Allin agreement for HB/DNH to discuss confidential matters with 
incoming student trustees, with the caveat that HB/DNH discuss 
induction offline with JL. 

Agreed Received 


HB/DNH 


All 


Date of Next Meeting — Monday 27" July 2020 


Action Log 
Meeting Ref No. Action Action | Target date 
Date owner 

31/03/2020 PH to include work chairs actions within his Guild PH 
President handover document. UPDATE 29/06/20 — In 
progress. 

26/05/2020 RB to liaise with Andrew Connolly (UoE) regarding SUSS RB 
next steps. UPDATE 29/06/20 — In progress. 

26/05/2020 RB to bring back an update on the budget to the July RB 
Board meeting. UPDATE 29/06/20 — In progress. 

29/06/2020 TB-19.70 RB to liaise with Bates Wells for legal advice on costs for RB 
society funds. 

29/06/2020 DNH/KE/PD to put together a two-page briefing on the DNH/KE 
outcomes of the student trustee investigation. /PD 

29/06/2020 Guild management to put together a number of scenarios VL 
to look at what our action will be should the student 
trustee issue become public. 

29/06/2020 TB-19.73 RB to schedule a SUSS sub-group meeting to include RB 
incoming external trustee, ML. 

29/06/2020 PH to follow up offline on the chairing of sub- PH 
committees. 

29/06/2020 HB/DNH to discuss the student trustee handover offline HB/DNH 
with JL. 


